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The Challenge in 2010

Troubles at Metro
Loss November 2008

Rise of the T party
Service cuts

Can't expand

Low campaign budget
Polling 53% favorable

e Business Community cool
@ to another campaign so
fmn

ode

 soon
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Overview of St. Louis Transit

e /5 Bus Lines

e 44 miles of light rail — first opened
1993

e paratransit
e 55 million passengers annually

e 37 million in 1992, the year prior to
the opening of MetroLink

5 Billion in economic development
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Funding from Local Sources

e 14 cent sales tax implemented in St.
Louis City and St. Louis County 1974

e 15 cent sales tax voter approved
St. Clair County IL 1993

e Y/4-cent voter St. Louis City and
County approved in 1994




Funding

e Y4 cent St. Louis City approved 1997

e 12 cent St. Louis County approved
2010

e Inconsequential State Funding
e Farebox

e St. Louis City and County appropriate
oney to Metro




Funding Totals

e ¥4 cent Iin St. Louis City

e 1 cent St. Louis County of which 14
goes for local roads

e 12 cent St. Clair County, IL

e Substantial funding from the state of
lllinois
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Future

e Three major bus lines set for upgrade

e One additional light rail alignment by
2020

e Streetcar in place by 2013 (funded by
a Transportation Development
District)

e Planning of another streetcar line
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Amtrak

e New downtown multi-modal terminal
e Increasing ridership

e Five daily round trips to Chicago
e 110 MPH service coming

e Two daily round trips to Kansas City
e One dalily trip to San Antonio

e New equipment in the pipeline
ftissouri rail study In progress
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What
Citizens for Modern Transit
Did

Out of a sense of frustration
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Organized the Education
Campaign/Supported
Yes Campaign

e As long as we didn’t exceed our
lobbying limit, we could be informing
the public about the benefits of transit

Bifurcated the campaign
Organized Steering Committee
Transit Alliance

Student campaign
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Education Campaign Strategy

Champions

Coalition building
Education budget
Research and polling
Targeted messaging

o A S S

Citizens
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1. Our Champions

Dr. Donald Suggs

Publisher St. Louis
American

Citizens
@ ark Wrighton, Chancellor Washington University
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2. Coalition Buildino

Campaign Steering
Committee
Wrighton Suggs, et.al

T | B RIS

Polling

Spokesperson
Nl

Campaign

Peen & Schoen
IS S WS

Fund Raising

Manager

John Nations

Don Musick

Matt Lieberman

ﬁrasskoots Solutions
{phoning/canvassing/govt
/endorsements)

Message & Media
R and R Partners \

Earned \ / Paid

Speakers

Labor
Manager
Nancy Cross
SEIU,

Faith-Based
Kati Jansen
Larsan (MCU,

Community

Transit Riders
Metro/ATU

North County
North City

Prof. Sports
Ron Watormon
Cardinals

Disabled Community
Kim Barge Paraguad
Max &Coleen
StarkloH

Business
Susan Stauder

Central

County

Bureau Adella Jones

Endorsements

lleges/Univ.

Students

Uz Kramer
Adam Shriver

Elected

Health Ca
Officials #e g

Sacial
Networking

Englneering
Architecture
Nicole Young

Environmental
Groups
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Coalition Members

e Union members e Community/Civic

e Students e Transit Riders

e Activists e Rall enthusiasts
e Faith based e African American
e Bloggers Churches

e Business e Public
Disabled community Health/Health care

community

m
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3. Education Budget

e $300,000 — CMT
e $100,000 — St. Clair County Transit District
e $25,000 — Donations

Television Web

Radio Social Media
Billboards Endorsements
Transit

Citizens
e Modern
Transit.
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L esson Learned

e Fund raising for the education
campaign not fully explored

e Foundations

e Universities

e Hospitals

e Other not for profits

e Entities sympathetic to transit that do
( not give to political campaigns
Citizens
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L esson Learned

e If you control the money, you can
decide how it's spent

e Competent consultants not political
friends

e Involving all groups early fosters buy-
iIn and commitment
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4. Research and Polling

5. Get on Message and
Stay on Message
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e Speakers’ Bureau Collateral

TN T W I T T U T VYT TEM WORKING TO EXPAND METROLINK

RESPONSES TO QUESTIONS ABOUT THE PUBLIC TRANSIT PROPOSITION

: What Is the proposition slated for the April 6, 2010 ballot?
Veters of St. Louis County will decide whether or not to authorize a one-half of one percent sales tax
Inciease for restoring, operating and expanding MetroLink, MetioBus, and disabled and senior public
transpertation.

: Why are voters addressing this Issue again after they rejected It in November 20087
After a similar proposition was defeated by voters in November 2008, Metro was forced to cut public
it service by onehird in Missouri, impacting thousands of transit riders. Emergency funding from the
te of M ent restored some of the tr rvice, but the funds will run
out in May 2010. If additional funding is not available, Metro will be forced to make substantial cuts in
transit service again.

: How much will the propesition generate in new revenues and what will it be used for?
: The new tax will generate approximately $75 million a year for public transportation. In addition, the new
ther $8 million In tax revenue from the city of St. Lot
new revenue will restore MetroLink, MetroBus and Calk-&-Rid
and allow for future expansion of these services.

OVYes,
: Where will new MetroLink and MetroBus routes go?
MetroBus and MetroLink routes, ss wel as new option Rapid Transi
conuNCion With regional partners and the federal EoVEMMENt. AN expansion of Ig O e,
the West Port area, as well as a North Side/South Side route have been identified
: What is Bus Rapid Transit? IR CONTACT WILL BE:
Bus Rapid Transit (BRT) is higher-capacity bus service. It uses buses that are large Marm
MetroBus fleet, and can carry mote passengers per vehicle. These buses also ma
dedicated trans lr to MetroLink stations. BRT has more flexi
i

Address

: Is public transit subskilzed?
s with many public facilities such as highways, bridges and libraries, public tra
by tax dollars, In fact, no public transit system in the werld is totally selfsufficient. While Metro dos
require tax dollars for fts operations, it has one of the lowest subsidies per passenger in the United St

FOR MORE INFORMATION: TOM SHROUT, EXEC. DIR. | PHONE: 3142317272 | EMAIL: TSHROUTGCMI-STLORG | WWW.CMT-STL

Collateral Material

T TN W YT TR T VLT IR WoRKING TO EXPAND METROLINK

FAGTS YOU SHOULD KNOW ABOUT THE METRO TRANSIT SYSTEM

train or van, amounting ta
illion rides

* Metro's CallA trips each day to peaple with disabilities

* People use public transit to get to jobs. Prior to the March 2009 service reductions, 97% of
all jobs in St. Louis City and St. Louis County could be reached by riding Metro transit.
. T

id Central W

University econor
| econon

CITIZENS FOR MODERN TRANSIT RKING TO EXPAND METROLINK

PUBLIC TRANSIT IS VITAL FOR ST. LOUIS.
CAN WE COUNT ON YOU FOR YOUR SUPPORT?

wants to be a part of the coalition.

does not wish to participate.

Nare of orgariza

MAIL OR EMAIL THIS IN

emall

seyear period, with bus ridership h during the same period.

FOR MORE INFORMATIGN: TOM SHROUT, EXEC. DIR. | PHONE: 3142317272 | EMAIL: TSHROUTSCMT.STL.ORG | WWW.CMT-STL.ORG
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Web
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Endorsements
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Get all involved early
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Community Leadership

Use your champions to step
up and deliver the truth
about public transportation



Champions Love Transit

"I Love Transit”




Get on Message and
Stay on Message
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Grassroots Love Transit Too

“Hitchhiker”

itizens
for



CITIZENS FOR MODERN TRANSIT

cmt-stl.org




Stay on Message
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Vote Yes! Campaign

e Education campaign February 15 to
March 15

e Advance St. Louis’ Vote Yes Campaign,
headed by Mayor John Nations of
Chesterfield, then told voters what to do:
Vote Yes on Prop A April 6
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CMT Campaign Support

e Financial contribution to Advance St. Louis
-- $50k cash and $100,000 in-kind

Create website
Develop speakers’ bureau and collateral
Implement social media

Organized phone and door to door
strategy

e New strategy with the business

community
o Modern
Transit,
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Vote Yes Campaign
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Vote Yes Campaign

e CMT organized get-out-the-vote phone
bank and door-to-door campaign in
targeted areas

e Voter turnout for April elections
usually at 13-15%

e April 2010 voter turnout exceeded 22%,
especially in targeted neighborhoods,
Including students
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Vote Yes Campaign
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The Results

Overwhelmingly won the early vote
Opposition overwhelmed by election day
Tracking polls positive

Higher voter turnout

Dramatic change in
“yes” votes across
campaign years

e Final margin of victory 63% to 37%
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Final Lesson Learned

e Not for profit funding of an education
campaign can make all the difference
In a transit referendum.
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We Win!
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The Results

e Increase of Support for Proposition A
Compared to Proposition M
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We Win!

Thomas R. Shrout, Jr.
Avvantt Partners LLC
WWW.avvantt.com

Thanks to CMT for providing material for this presentation
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