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The Challenge in 2010 
 Troubles at Metro 

 Loss November 2008 

 Rise of the T party 

 Service cuts  

 Can’t expand 

 Low campaign budget 

 Polling 53% favorable 

 Business Community cool 

to another campaign so 

soon  
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Overview of St. Louis Transit 

 75 Bus Lines 

 44 miles of light rail – first opened 
1993 

 paratransit 

 55 million passengers annually 

 37 million in 1992, the year prior to 
the opening of MetroLink 

 $15 Billion in economic development  
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Funding from Local Sources 

 ½ cent sales tax implemented in St. 
Louis City and St. Louis County 1974 

 ½ cent sales tax voter approved  
St. Clair County IL 1993 

 ¼-cent voter St. Louis City and 
County approved in 1994  
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Funding 

 ¼ cent St. Louis City approved 1997 

 ½ cent St. Louis County approved 
2010 

 Inconsequential State Funding 

 Farebox 

 St. Louis City and County appropriate 
money to Metro 
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Funding Totals 

 ¾ cent in St. Louis City 

 1 cent St. Louis County of which ¼ 
goes for local roads 

 ½ cent St. Clair County, IL 

 Substantial funding from the state of 
Illinois 
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Future 

 Three major bus lines set for upgrade 

 One additional light rail alignment by 
2020 

 Streetcar in place by 2013 (funded by 
a Transportation Development 
District) 

 Planning of another streetcar line 
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Amtrak 

 New downtown multi-modal terminal 

 Increasing ridership 

 Five daily round trips to Chicago 

 110 MPH service coming 

 Two daily round trips to Kansas City 

 One daily trip to San Antonio 

 New equipment in the pipeline 

 Missouri rail study in progress 
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What 
 Citizens for Modern Transit 

Did 
Out of a sense of frustration 
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Organized the Education 
Campaign/Supported 

 Yes Campaign 

 As long as we didn’t exceed our 
lobbying limit, we could be informing 
the public about the benefits of transit 

 Bifurcated the campaign 

 Organized Steering Committee 

 Transit Alliance 

 Student campaign 
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Education Campaign Strategy 

1. Champions 

2. Coalition building 

3. Education budget 

4. Research and polling 

5. Targeted messaging 
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1. Our Champions 

Mark Wrighton, Chancellor Washington University 

Dr. Donald Suggs 

Publisher St. Louis 

American 
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2. Coalition Building 
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Coalition Members 

 Union members 

 Students 

 Activists 

 Faith based 

 Bloggers 

 Business 

 Disabled community 
 

 

 Community/Civic 

 Transit Riders 

 Rail enthusiasts 

 African American 
Churches 

 Public 
Health/Health care 
community 
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3. Education Budget 

 $300,000 – CMT  

 $100,000 – St. Clair County Transit District 

 $25,000 – Donations 

  Television  Web 

  Radio  Social Media 

  Billboards  Endorsements 

  Transit 
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Lesson Learned 

 Fund raising for the education 
campaign not fully explored 

 Foundations 

 Universities 

 Hospitals 

 Other not for profits 

 Entities sympathetic to transit that do 
not give to political campaigns 
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Lesson Learned 

 If you control the money, you can 
decide how it’s spent 

 Competent consultants not political 
friends 

 Involving all groups early fosters buy-
in and commitment 
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4. Research and Polling 
 

 

5. Get on Message and 

Stay on Message 
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Collateral Material 

 Speakers’ Bureau Collateral 
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Web 
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Endorsements 
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Get all involved early 
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Community Leadership 

 

 Use your champions to step 
up and deliver the truth 

about public transportation 
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Champions Love Transit 

 

“I Love Transit” 
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Get on Message and  
Stay on Message 
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Grassroots Love Transit Too 

 

“Hitchhiker” 
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Stay on Message 
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Vote Yes! Campaign 

 Education campaign February 15 to 
March 15 

 Advance St. Louis’ Vote Yes Campaign, 
headed by Mayor John Nations of 
Chesterfield, then told voters what to do: 
Vote Yes on Prop A April 6 
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CMT Campaign Support 

 Financial contribution to Advance St. Louis 
-- $50k cash and $100,000 in-kind 

 Create website 

 Develop speakers’ bureau and collateral 

 Implement social media  

 Organized phone and door to door 
strategy 

 New strategy with the business 
community 

Videos from the campaign http://www.moremetrolink.com/metrolink-videos.html



Vote Yes Campaign 
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Vote Yes Campaign 

 CMT organized get-out-the-vote phone 
bank and door-to-door campaign in 
targeted areas 

 Voter turnout for April elections  
usually at 13-15% 

 April 2010 voter turnout exceeded 22%, 
especially in targeted neighborhoods, 
including students  
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Vote Yes Campaign 
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The Results 

 Overwhelmingly won the early vote 

 Opposition overwhelmed by election day 

 Tracking polls positive 

 Higher voter turnout 

 Dramatic change in  
“yes” votes across  
campaign years 

 Final margin of victory 63% to 37% 
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Final Lesson Learned 

 Not for profit funding of an education 
campaign can make all the difference 
in a transit referendum. 
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We Win! 

 

Videos from the campaign http://www.moremetrolink.com/metrolink-videos.html



The Results 

 Increase of Support for Proposition A 
Compared to Proposition M  
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 We Win! 
 

Thomas R. Shrout, Jr. 

Avvantt Partners LLC 

www.avvantt.com 
 
 

 
 

Thanks to CMT for providing material for this presentation 
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