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Charged by the 2005 federal law, SAFETEA-LU, to administer a nonmotorized transportation pilot program location, 
Transit for Livable Communities created Bike Walk Twin Cities (BWTC). BWTC focused not only on infrastructure, 
but also on building the institutional appetite for multimodal transportation and reaching the general public with 
innovative programs to encourage bicycling and walking as safe, healthy, and affordable ways to get around. From 
planning to implementation to measurement, BWTC worked across jurisdictions and at every level of government.

The law allocated $28 million for each community to determine locally-based plans to increase bicycling and 
walking as transportation. 

strategic priorities
•	Innovation
•	Strategic investments in project & master planning
•	Focus on cultural and economic gaps
•	Cost effectiveness  
•	Targeted community-based outreach 
•	Legacy of measurement 
•	Capacity building for best practices  
•	Fair, transparent process

Collaborating for Change
To implement the pilot program, BWTC built 
relationships with elected leaders and staff of 
thirteen cities, three counties, and agencies 
including the Minnesota Department of 
Transportation, Metropolitan Council, Metro 
Transit, and the Federal Highway Administration. 

BWTC organized leadership breakfasts and 
workshops focused on “best practices” from 
around the nation and the world, co-hosted 
monthly webinars from the Association of 
Pedestrian and Bicycle Professionals, and provided 
technical assistance to neighborhood groups.

A Federal Pilot Program for Bicycling and Walking
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Community Outreach and Education
Fostering new initiatives and working with existing organizations to build capacity, BWTC ensured that new 
options for bicycling and walking reached deeper into communities. Projects include the University of Minnesota 
Bike Center, neighborhood-based social marketing through St. Paul Smart-Trips, the Bike Walk Ambassadors of the 
City of Minneapolis, training of new League Certified Instructors of bicycle safety, and more (see A-D below).

“I use my bike to go to work, meetings, go shopping. . . . It’s very 
frustrating to have to always ask others for a ride, but with a bike you 
feel independent. It doesn’t matter the weather, you can just go, you 
know you can.” —patron, Community Partners Bike Library

D) The SPOKES bike walk center in the 
Seward neighborhood is dedicated to 
serving the area’s East African community.

B) The Cycles for Change Community 
Partners Bike Library loans fully 
equipped bicycles for 6 months to clients 
of 19 local social service organizations.  

C) The summer 2012 class of League 
Certified Instructors of Bicycle Safety. 
BWTC staff contributed time to train more 
than 70 instructors of bicycle safety in MN 
between 2007-2011. 

A) The Bike Walk Move public outreach 
campaign focused on raising awareness 
of new options across the pilot area, 
with targeted activites in three areas of 
Minneapolis. 
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building the movement
In addition to program awards, BWTC also sponsored community  events to promote bicycling and walking:



Key Outcomes

active transportation
Data from annual counts at benchmarked locations 
in the Twin Cities show that bicycling increased 52% 
and walking 18% between 2007-2011. Other signs 
of more active transportation: 274,045 trips on Nice 
Ride Minnesota bicycle sharing in 2012 (a new record) 
and a 15.5% increase in bicycle loans through the 
Community Partners Bike Library at Cycles for Change.

economic
Locally and nationally, businesses benefit with greater 
access by bicycle or walking. Businesses near Nice Ride 
Minnesota stations saw an estimated $150,000 increase 
in spending over the course of a season, while a study 
from Oregon showed that for all businesses except 
supermarkets, bicyclists, transit users, and pedestrians 
spend more, on average, than those who drive. 
(Sources: Center for Transportation Studies; Oregon 
Transportation Research & Education Consortium)

health
Increases in bicycling resulted in $6.9 million savings in 
one year in the “economic cost of mortality” (reduced 
length of life) across the four pilot communities 
(Minneapolis area; Sheboygan County, Wisc., Marin 
County, Calif., and Columbia, Mo.).

safety
While rates of bicycling and walking increased, bicycle 
and pedestrian crashes remained about the same 
or decreased in all communities, leading to a drop 
in crash rates. In addition, new infrastructure led to 
safer conditions for all users of the road by decreasing 
bicycle-riding on sidewalks.

Transit for Livable Communities is a nonprofit 
organization working to transform Minnesota’s 

transportation system to strengthen 
community, improve health and opportunity 

for all people, foster a sound economy, 
and protect our natural resources. 

626 Selby Avenue, Saint Paul, MN 55104

BWTC “made city planners 
and engineers think about 
transportation in a different way…
it’s not just about the car…we 
need to consider it all.”

—elected official interviewed about BWTC

What’s Next?
The Nonmotorized Transportation 

Pilot Program provided dedicated, 
immediately-available funding for bike/

walk investments. The process was 
flexible, allowing each community to 

identify and implement best strategies to 
shift auto trips into bicycling and walking 
trips. No current federal program exists 
to continue this kind of programming. 
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